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Schedule of Payment:
Payment will be made as per following schedule:

Deliverables

Mobilising the poor on the basis of afTinity groups by proper selection of members
and formation of SHGs as per the model SHG rules and regulations in the light of
NULM guideline.

Within a month of formation of the SHG and all groups that are not finked with
bank-zccount, should be helped to open SHG bark accounts.

I" installment will be released after receipt of report from ROs containing the Jist of
SHGs bank-accoumnt momber.

Percentage
of Payment

30 %

Building the capacity of SHGs by organizing traiming of all the members to further
support livelihoods of their members and also facilitate social action,

Trainings to be conducted in basic issues such as' (a) the SIG concept mcluding
savings, how a meeting of SHG is conducted, responsibilities of group members,
federations, etc.; (b) book-keeping and accounting, fund management, building bank
and credit linkages; (c) communication, decision making, conflict resolution, self-
assessment, how Lo make bankable proposal for sustainable livelihood ¢ic.; and (d)
accessing government benefits under NULM and on successfirl completion of & (six)
months of the SHGs after the opening of their Bank Accounts.

I installment will be released after receipt of completion report af SHGx training
Srom R(s.

20 %%

Handhelding support for at least 15 months: Once the groups are formed, ROs will
be required to attend their meetings on a regular basis, bring in bankers, government
officials from various departments, and members from SHGs established Tor = period
of at least 2 years (for cross learning) Lo interact with the SHGs (at the SHG and
federation-levels). At this stage. ROs will also organise capacity building and
encourape members of the SHG o sccess benefits under NULM and access bank
link for entrepreneurship. The ROs will assist the Community Organiser in the
evaluation of the performance of SHGs being supported by them.

T insiallment will be releaved afier receint of salisfactory report of handholding
support to SHGs after 15 months,

30 %

Withdrawal of suppont between 15-24 months: In this period, ROs will be expected
to withdraw active support from those SHGs that are formed and performing
satisfactorily. At this stage the level ol moritoring will increase and &t the end of the
24 months of support, a critical evaluation of the supported SHGs in collaboration
with the Community Organiser of the ULE must be undertaken to determine whether
the SHG may be deemed self-sustaining, Here ROs will encourage SHGs to federate
into ALFs and work closely with ALFs and CLFs to build their capacity to take over
the handholding function after the RO fully withdraws SUpPOIt.

AL least 75% formed SHG must be federated into ALF & CLE

Last & final installment will be released after receipt af final report of the SHGx
sustenance & proper funciioning of ALF & CLF as per guideline from ROs & final
recommendation of CMMLUVULBDUDASMML

20 %
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(Empaneiment Guarantee form on Rs. 100/- of non-judicial stamp paper)

PERFORMANCE GUARANTEE FORM FOR RESOURCE ORGANIZATION OF SOCIAL
MOBILIZATION & INSTITUTIONAL DEVELOPMENT (SM&ID) UNDER NATIONAL
URBAN LIVELYHOOD MISSION {NULM) - UTTAR PRADESH

Under section 2 of RFP page no. 10, towards Performance Guarantee in the form of
Bank Guarantee.

To

Mission Director,

State Urban Livelyhood Mission (SULM) SUDA
Uttar Pradesh

'u'l.FHEFlEAS[NanE
of the Resource Organization) hereinafter called the *R.O has undertaken, in pursuance of
MoU dated.................... 2015 to provide supports towards formation of SHG's and their
Federations etc under Social Mobilization & Institutional Development (SM&ID) as well as
ather component of National urban livelihood mission (NULM) in the allotted cities/Areas of
city named (Name of Selected Cifies) through bid processes,
hereinafter called the “Resource Organization.

AND WHEREAS it has been stipulated by you in the said MoU that the Resource
Organization shall fumnish you with & bank Guarantes by a Nationalized Bank for the sum
specified therein as security for providing the quality formation of SBG and their Federation
as well a5 other Performance obligations in accordance with the Moll. .

AND WHEREAS we have agreed to provide the Bank Guarantee on behalf of Resource
Organization.

THEREFORE WE hereby affirm that we are Guarantors and responsible to you, on behalf
of the R.O. up to a total of Rs. 1,00,000/- (Rupees One Lac only) and we undertake o pay
¥ou, upon your first written demand declaring the Resource Organization to be in default
under the Mol and without cavil or argument, any sum or sums within the limit
1 R T e o (Amount of Guarantes) as aforesaid, without your needing to prove
or to show grounds or reasons for your demand or the sum specified therein.

This guarantee is valid for 3 years from the date of singing of Mol that is the
it 0Y OF the month... . .....ye;r. _....&¢d it will Be renswabile on
your demand.

Signature and Seal of Guarantors
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