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GOVERNMENT OF INIHS
GUNISTRY OF B
. A URRAN POVERTY ALLEW
NIRMAN BHAWAN, NEW OE

15 September, 2014
Dhseedsvakatly 'iz'.‘ll'.r\p,{,j i
With reference to my visit to UP in regards to the NULM workshop on 05t September, 2014 and
subsequent field visit on 06% September, 2014; | request you to kindly look into the following
matters at the earliest for effective implernentation of NULM in your state.
For implementation of EST&P com ponent of NULM it is requested that SUDA may expedite ihe
process to ensure immediaté commencement of training. To avoid further delay, SUDA may
consider direct empanelment of Skill Training Providers identified by UPSDM, NSDA, NSDC or
large industrial houses which can provide training and in-house placement to the successful
candidates.
During the visit it was observed that one of the CDS formed under SJSRY scheme, seerned to be
working well and capable to form SHGs in the local area. It is thus suggested that such fong
standing and functional CDS after due evaluation may be considered to be registered as ALF
under NULM. Also, if the CDS is found to be capable then they may also he considered to be
assigned as Resource Organisation (RO) for the tocal area initially. '
It was informed that the number of NGOs expressing interest in the RIP for ROs is very low 50
the last date for submission of application has Leey extended. fn view of the paucity of quatified
and competent NGOs in UP, SUDA may undertake RO empanelment in different phases. In areas
/ cities where qualified ROs are not identified in first phase, SUDA may assign the task of SHG
formation to the Community Organisers (COs) under NULM. The CDS members in such areas
may be trained by the COs and if found cnmpetww

areas R.Os may be appointed in Second Phase.

it is suggested that the processes for completion of SECC, 2011 may be followed up regularty for
ease in identification of the urban poor beneficiaries under NULM. The Director, Directorate of

Urban Local Bodies, Govt. of UP may issue necessary instructions.

o
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During the feid sisit in Lucknow Municipal Corperation (LMC), | visited two sheltevs B (roan

homeless and these weve found to be well maintained. Considering the availability of space 1it

the Laxman Mela Ground Shelter and demand for shelters i Lucknow, itis suggested a groposal
to increase the capacity of the shelter o 100 inhabitants may be submitted by LM( for the
approval of pSe. In addition, the shelter visited near the railway station is in need tor

cefurbishiment and the proposal for same may be cubmitted by LMC under the SUH companent

of NULM.

vou are requested to Lindiy look into the matters personaﬂy and report the action taken at the earliest.

Wwith regards,

Y Sincerely
l:f;ur\sj C V'3
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(B. K. Agarwsl]

Shri Shree Prakash Singh

Sacretary, Urban Development Department, and Director, SUDA, |
Covernment of Untar Pradesh,

Room No. 825, 8th floor, Bapu Bhawan,

Lucknow -226 001 (Uttar Pradesh)
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Schedule of Payment:

Payment will be made as per following schedule:

Deliverables

1 | Mobilising the poor on the basis of affinity groups by proper selection of 30 %
members and formation of SHGs as per the model SHG rules and ~
regulations in the light of NULM guideline.
e Within a month of formation of the SHG and all groups that are not linked
with bank-account, should be helped to open SHG bank accounts.
o [Minstallment will be released after receipt of report from ROs containing the
list of SHGs bank-account number,

2 | » Building the capacity of SHGs by organizing training of all the members to 20 %
further support livelihoods of their members and also facilitate social
action.

* Trainings to be conducted in basic issues such as (a) the SHG concept
including savings, how a meeting of SHG is conducted, responsibilities of
group members, federations, etc.; (b) book-keeping and accounting, fund
management, building bank and credit linkages; (c) communication,
decision making, conflict resolution, self-assessment, how to make
bankable proposal for sustainable livelihood etc; and (d) accessing
government benefits under NULM.

¢ Successful completion of 6 (six) months of the SHGs after the opening of
their Bank Accounts.

e 11" installment will be released after receipt of completion report of SHGs
training from ROs.

3 | » Handholding support for at least 15 months: Once the groups are formed, 30 %
ROs will be required to attend their meetings on a regular basis, bring in
bankers, government officials from various departments, and members
from SHGs established for a period of at least 2 years (for cross learning)
to interact with the SHGs (at the SHG and federation-levels). At this stage,
ROs will also organise capacity building and encourage members of the
SHG to access benefits under NULM and access bank link for
entrepreneurship. The ROs will assist the Community Organiser in the
evaluation of the performance of SHGs being supported by them.

o I installment will be released after receipt of satisfactory report of
handholding support to SHGs after 15 months.

4 |« Withdrawal of support between 15-24 months: In this period, ROs will be 20 %
expected to withdraw active support from those SHGs that are formed and
performing satisfactorily. At this stage the level of monitoring will increase
and at the end of the 24 months of support, a critical evaluation of the
supported SHGs in collaboration with the Community Organiser of the
ULB must be undertaken to determine whether the SHG may be deemed
self-sustaining. Here ROs will encourage SHGs to federate into ALFs and
work closely with ALFs and CLFs to build their capacity to take over the
handholding function after the RO fully withdraws support.

e Atleast 75% formed SHG must be federated in to ALF & CLF

e Last & final installment will be released after receipt of final report of the
SHGs sustenance & proper functioning of ALF & CLF as per guideline from
ROs & final recommendation of CMMU/ULB/DUDA/SMMU.
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